2006 BeSCCo Corporate Focal Points 
1. Become One of the Best Companies to Work for in the World
• Increase the depth of the leadership teams in emerging economies and provide more opportunities for talent development. 
• Take action on issues raised by the employee survey in each Speedboat. 
• Define excellence in all staff functions, assess our current capabilities and establish a pathway to the agreed next level of performance. 

2. Customer Satisfaction via Innovation
• Measure the innovation capability and performance of each Speedboat and establish a pathway to achieve excellence. 
• Differentially manage and focus resources in R&D and marketing to more aggressively attack key business opportunities for profitable organic growth and geographic expansion. 
• Apply customer segmentation matrices in pursuit of more profitable top-line growth and better cost-to-serve performance. 
3. Be a Role Model in the
• Drive TRC rate below 0.65. 
• Deliver on commitments made in the 2006 Sustainability Plan. 
• Turn European REACH (Registration, Evaluation and Authorisation of CHemicals) legislation into a positive opportunity. 

4. Outstanding Financial Performance
• Focus actions on pricing and product line management to exceed 2006 Operating Plan gross margin target percentages by 1 percent. 
• Emphasize increased productivity by aggressive cost management, especially in manufacturing and supply chain, and by reinforcing the continuous improvement culture. 
• Deliver the full potential of the cost and efficiency initiatives; specifically, AT Kearney-assisted factory cost improvements, cost-to-serve initiatives, more effective procurement projects and support of the ICI HR and Finance projects. 
• Improve inventories by one turn for all NSC, with each business setting appropriate goals to meet the overall corporate target. 
